Administrators of Rural Urban Public Libraries of Ontario

Minutes of the Regular Meeting

Friday, December 8, 2017
Teleconference
Present:  
Laura Molnar, Elgin (Chair)

Laura Carter, Kingston Frontenac (Treasurer)

Catherine Coles, Lennox and Addington (Secretary)

Kelly Bernstein, Region of Waterloo

Bessie Sullivan, Haliburton

Erin Kernohan-Berning, Haliburton
Murray McCabe, Wellington

Sharon Cox, Huron

Heidi Wyma, Chatham-Kent

Gayle Hall, Simcoe

Lisa Miettinen, Oxford

Darlene Coke, Lambton

Nicole Charles, Bruce County
1. Welcome and call to order

Laura Molnar called the meeting to order at 11:05am.  
2. Approval of the agenda

Moved by Gayle Hall / Seconded by Lisa Miettinen that the agenda be approved as presented – CARRIED.
3. Approval of the minutes of September 20, 2017  
Moved by Kelly Bernstein / Seconded by Lisa Miettinen that the minutes be approved as presented - CARRIED. 
4. Business arising from the Minutes:
4.1 Interest accelerator account

Laura Carter requested that this item be deferred as she will be stepping down as Treasurer at the end of the year. Future discussions will be handed over to Nicole Charles, incoming Treasurer.
4.2 Ministry Roundtable Discussions

Laura Molnar reported that she was interviewed by the Ministry’s consulting company at the end of October but hasn’t received any feedback since then. Their interview questions were quite specific to individual libraries so she did her best to relay information as an ARUPLO representative. The potential for a provincial ILS appears to no longer be a focus of the study, rather the interview questions considered things like e-resources, the possibility of a provincial digital public library, etc. 
4.3 2018 ROMA Conference Exhibitor Registration

Brian was not in attendance so this item was reported by Bessie. SOLS has paid for the ROMA booth and Barbara Franchetto would like to be involved in helping to staff it. Bessie will get back to the group if additional booth coverage is required. With regards to promotional materials, a pull up banner has been designed by Erin and postcards created by OLA have been printed for distribution. OLA has also added some colour to the ARUPLO logo, which will be incorporated into the banner. Bessie will share the updated logo with the group so Kelly can also add it to the new guidelines document. Erin mentioned that she plans to have a looping slideshow of library photos playing on a monitor at the booth. Libraries are requested to send her photos for inclusion. Bessie reiterated that the ROMA messaging will be about 1) what libraries are doing in the delegates’ communities and 2) that there are five organizations working collaboratively to serve rural libraries in the province.
5. New Business
5.1 Library Day at Queen’s Park
Bessie reported on the 3rd Library Day at Queen’s Park which took place on November 23rd. This was the first Library Day where there was a direct ask for money. They asked for $75 million in total funding, $42 million more than the current funding. This would include additional funding for PLOG as well as $25 million for a possible future Digital Public Library (ex. databases, downloadable products). Another ask to was to ensure in the future that provincial money allocated for school libraries could not be re-allocated at the discretion of individual school boards.
6. Reports

6.1 ARUPLO Training Committee 
Laura Carter and Heidi reported that there hasn’t been any progress on plans for 2018 training. Heidi said she will start by getting in touch with Brandon regarding feedback from the last session. 
6.2 ARUPLO Guidelines Committee
Prior to the meeting, Kelly circulated a draft of the guidelines put together by the Region of Waterloo’s art department. Feedback was positive. The finished product will be an 11x17 page folded in half and stapled. The electronic version will have built in links. It will printed in time for the ROMA conference but Bessie will need to confirm ROMA attendance numbers so Kelly knows how many copies to produce. She will print enough that member libraries will be able to distribute copies of the document within their own municipalities. 
6.3 Treasurer's Report
Laura Carter reported on ARUPLO’s finances for 2017. The bank balance is $9000 which will carry forward into 2018. The ARUPLO party was more expensive this year but thanks to Wellington and Middlesex, two of the ARUPLO training speakers did not charge. There will be some expenses relating to ROMA but since SOLS is covering ROMA registration, it will not be as much as anticipated. Laura projects there will be a $15,000 surplus taken in in 2018. There is also still $37,000 in ARUPLO’s investment account. 
Moved by Laura Carter / Seconded by Heidi Wyma that Treasurer’s Report for 2017 be approved as presented – CARRIED.

The 2018 budget is based on the actuals from 2017. One consideration is whether changes to Ontario’s minimum wage will impact the cost of accommodations for ARUPLO training. Laura will contact Nottawasaga Inn to secure the dates of September 17-20th for the ARUPLO meetings and training session.

Moved by Laura Carter / Seconded by Bessie Sullivan that the 2018 ARUPLO budget be approved and that the Nottawasaga Inn booked for September 17-22nd – CARRIED.

6.4 Ontario Public Library Guidelines  
Kelly reported that the latest edition of the guidelines has been released. They haven’t changed much since the last revision and Kelly mentioned that she thought they blended well with the latest revision of the ARUPLO guidelines. There will be a session on the guidelines at OLA Super Conference, where there will be copies available for distribution. Laura wondered whether this would be a good opportunity to distribute the ARUPLO guidelines as a complement to the Ontario Public Library Guidelines. Kelly said she would float the idea by the Guidelines committee.  
7.  Next meeting date – Joint meeting with AMPLO, March 2, 2018 at the Northern District Branch of Toronto Public Library, 40 Orchard View Boulevard, Toronto
8.  Adjournment
Adjournment- Moved by Heidi Wyma that the meeting be adjourned at 11:56 am – CARRIED.
