Administrators of Rural Urban Public Libraries of Ontario

Friday, December 6, 2013
Via Teleconference
Minutes of the regular meeting

Present:  
Meighan Wark (Co-Chair)

Robin Greenall, Chatham-Kent (Co-Chair)

Brian Masschaele, Elgin (Secretary)

Laura Carter, Kingston Frontenac (Treasurer)

Janet Woodbridge, Essex 

Bessie Sullivan, Haliburton

Julie Gonyou, Middlesex

Katherine Seredynska, Waterloo
Kathryn Goodhue, Chatham-Kent
Lisa Miettinen, Oxford 
Gayle Hall, Simcoe

Robert Tremain, Lambton
1. Welcome and call to order

Meighan called the meeting to order at 10:30 am.    

2. Approval of the agenda 
Moved by Laura Carter / Seconded by Bessie Sullivan that the agenda be approved as presented – CARRIED.
3.  Approval of the minutes of the September 11, 2013 meeting.
Moved by Brian Masschaele / Seconded by Janet Woodbridge that the minutes be approved as presented - CARRIED.
4.  Presentation by Beth Ross and John Thompson re:  ARUPLO guidelines
Beth and John are ARUPLO’s consultants on the development of a benchmarking template for the guidelines.  They joined the meeting at 10:30 am.  The following were general comments and suggestions regarding their work to date:

* The 4 systems that agreed to provide input into a trial version of the template have all done so;

* The template is now essentially completed, meaning step 3 of the consultant’s proposal and contract is almost finished;

* The project will be on budget up to the completion of step 3;

* John feels the template is now ready to go out to the membership pending final review of the Guidelines Committee.  It is important that members see it, test it and start assessing it relative to the viability of the guidelines before the consultant’s engage in a plenary presentation to the membership.

Next steps in the process were discussed as follows:

* The Guidelines committee will engage in a final review and the template will then be sent out to the membership to allow ample time for initial data collection and discussion at the next meeting in March;

* A face-to-face plenary meeting with the consultants will be scheduled at Kempenfelt in September 2014 to assess the effectiveness of the template and what the results reveal in terms of strengths and weaknesses of current guidelines.  This meeting will comprise Step 4, the final step of the original contract with the consultants.
Moved by Robin Greenall / Seconded by Meighan Wark that the draft ARUPLO Guidelines benchmarking template be distributed to the membership so that initial results can be discussed at the March 2014 meeting – CARRIED.

John then inquired as to when the work of the consultants will be considered complete.  It was agreed that the terms of the current contract will be completed once plenary discussions are held at Kempenfelt.  In the interim, any additional work to refine the guidelines based on member feedback will be considered as part of a new contract. 
Moved by Meighan Wark / Seconded by Bessie Sullivan that the ARUPLO Guidelines Committee be authorized to negotiate a new contract with Beth Ross / John Thompson for Year 2 work on the ARUPLO Guidelines for consideration by the membership – CARRIED.

Moved by Janet Woodbridge / Seconded by Julie Gonyou that the Year 1 progress report of Beth Ross / John Thompson be accepted as presented – CARRIED.

Beth and John left the call at 10:50 am.
5.  Business arising from the minutes
5.1  Recent trends in ILLO – SOLS’ new CEO does not start until January 2014.  Bessie will engage her in the issue in early 2014.  Bessie will re-send the feedback she recently submitted to SOLS regarding this matter to the listserv.
Moved by Meighan Wark / Seconded by Julie Gonyou that Bessie Sullivan further pursue the matter of recent trends in Inter-Library Loan and the impact on ARUPLO members with the new CEO of SOLS – CARRIED.

5.2  FOPL fee proposal update – Bessie reported that FOPL has been unable to meet with her on the proposal endorsed at the last meeting.  A meeting at OLA in January is now likely.  Kathryn reminded members that the proposal has no impact on libraries that operate as part of a single-tier municipality.    This was duly noted.
Moved by Janet Woodbridge / Seconded by Lisa Miettinen that the FOPL fee proposal update be accepted as information – CARRIED.

6.  Correspondence – None received.
7. 
Reports:

7.1 Kempenfelt Committee - Julie Gonyou, Patti Enright, Catherine Coles
There was nothing new to report.  The committee will bring an initial report forward regarding plans for 2014 at the next meeting.
7.2 Guidelines Committee – Meighan Wark, Bessie Sullivan, Kelly Bernstein

A final discussion of the earlier presentation took place.  Bessie affirmed John Thompson’s assertion that members need to start testing the proposed template and provide feedback at the next meeting.

Moved by Meighan Wark / Seconded by Robin Greenall that the report of the Guidelines Committee be received as information – CARRIED.
7.3 Treasurer’s – Janet Woodbridge / Laura Carter
Janet reported that the bank balance to date stands at $8,112 and the asset balance to date stands at $43,893.  Signing authority is in the process of being transferred to Laura.  Janet then outlined the proposed 2014 budget.  The number of CEO rooms pre-booked for Kempenfelt has been increased slightly given possible overlap with an important OLC meeting.  Most other allocations remain unchanged.  One matter that needs to be clarified is determining when the balance of the consultant’s contract for the ARUPLO guidelines will be paid out, including any additional work.  It was agreed to move the remaining amount forward into 2014.   Any additional funds that are required could be dealt with as a separate item in 2014.

Moved by Robin Greenall / Seconded by Gayle Hall that the 2014 budget be accepted as presented; and furthermore that the Treasurer’s report be accepted as presented – CARRIED.    

7.4 Ontario Public Library Guidelines – Bessie Sullivan

Bessie reported that there has been a recent increase in publicity for the guidelines in the hopes that they will appeal to more systems.  This includes an article in Municipal World magazine by Peggy Malcolm.  Brian cited communications he has had with the Ontario Municipal Administrators Association regarding the nature of the guidelines and also the reporting relationship of library CEOs to municipal CAOs.  This was in regards to a recent publication from the Ministry citing that some CEOs have a dual reporting relationship to a library board and a CAO.  Bessie ended her report by commenting that the committee is exploring the feasibility of linking accreditation to future capacity funding from SOLS as a means to increase applicants.  
Moved by Bessie Sullivan / Seconded by Brian Masschaele that the Ontario Public Library Guidelines Report be accepted as presented – CARRIED.
Bessie left the call at 10:20.
8.  New Business
8.1 Access Copyright
Meighan cited a recent legal opinion commissioned by FOPL that challenges Access Copyright’s authority on this matter.  Janet mentioned that the issue is further complicated by the fact that scanning is now more prevalent than copying.  Meighan polled members regarding on-going payment of fees to the organization.  All members reported that they continue to purchase a licence through Access Copyright but several members will be considering their options next year.   
8.2 – Website Update
Brian reported that updates have been made since Kempenfelt and that members are encouraged to make submissions to him for inclusion on the site.

9.  Member News / Roundtable – A general roundtable discussion took place.  It was noted that this is the last ARUPLO meeting for Kathryn Goodhue as she has accepted a position as CEO of Brantford Public Library.  On behalf of the group, Meighan extended congratulations and appreciation for Kathryn’s past service.   
10.  Next meeting date and location:  Brian is to confirm but the next meeting will likely be a joint meeting with AMPLO in Toronto on Friday, March 7th,  2014.

11.  Adjournment  - Moved by Robin Greenall that the meeting be adjourned at 11:40 am – CARRIED.
