Administrators of Rural Urban Public Libraries of Ontario

Wednesday, September 11, 2013
Kempenfelt Conference Centre
Minutes of the regular meeting

Present:  
Meighan Wark (Co-Chair)

Robin Stewart, Chatham-Kent (Co-Chair)

Brian Masschaele, Elgin (Secretary)

Janet Woodbridge, Essex 

Bessie Sullivan, Haliburton

Catherine Coles, Lennox and Addington

Karen Franklin, Stormont, Dundas & Glengarry

Lindsay Brock, Middlesex

Julie Gonyou, Middlesex

Patti Enright, Kingston Frontenac

Katherine Seredynska, Waterloo
Kelly Bernstein, Waterloo

Lisa Miettinen, Oxford 
Gayle Hall, Simcoe

Linda Kent, Kawartha Lakes

Pat Knight, Essex

1. Welcome and call to order

Meighan called the meeting to order at 9:50 am.    

2. Approval of the agenda

Bessie added item 10.2 under New Business, “FOPL Discussion”. 
Moved by Bessie Sullivan / Seconded by Janet Woodbridge that the agenda be approved as amended – CARRIED.
3.  Approval of the minutes of the June 7, 2013 meeting.
Moved by Linda Kent / Seconded by Brian Masschaele that the minutes be approved as presented - CARRIED.
4.  Business arising:
4.1  Recent trends in ILLO – Bessie recently provided feedback to SOLS on challenges facing the organization in light of the imminent hiring of a new CEO.  It was agreed that when the new CEO is appointed, a conversation will take place on the sustainability of ILLO.  The item is to be kept on the next agenda.
5.  Correspondence
5.1  Letter of Appreciation to Haliburton County Public Library Board for hosting June meeting.  The letter was acknowledged with appreciation from Bessie.

6. 
Reports:

6.1 Kempenfelt Committee (2013) - Katherine Seredynska, Julie DeVries, Patti Enright [Hélène Golden of SOLS also joined the meeting at 10:00 am for this item only].
Katherine led the discussion by outlining the new items added to this year’s curriculum, particularly the Facebook page that is being updated daily.  Hélène commented that the content is being very well received.  The session involving the Canadian Mental Health Association made a large impact.  Challenges of keeping up with technology are a constant theme.  The customer service session was well presented and marketing of collections remains popular.  The “bookclub on the beach” was a huge hit.   
Brian asked about possible themes for next year and whether content could be developed to appeal to main office and support staff.  Hélène pointed out that much of the current content could be relevant to all library staff, especially topics like customer service.

Katherine then outlined the checklist of duties and responsibilities for preparing for Kempenfelt that she circulated to members in advance of the meeting.  All agreed that this was very well done and will be very useful to future committees.  

Hélène reiterated that SOLS remains committed to supporting the conference and she will again act as facilitator in 2014.

Janet commented on the number of late registrations that were received this year and the challenges this posed.  
The date of the 2014 conference was then discussed.  It was agreed to host the conference from September 14 – 18, 2014 with September 7 – 11, 2014 acting as back-up in case the centre is booked.

Patti thanked Katherine for her years of excellent service on the committee.

[Stephen Abram entered the meeting at 10:20 am.]

6.2 Treasurer’s Report – Janet Woodbridge
Janet circulated her report to members in advance of the meeting and discussed disbursements to date, including those outstanding.  Total statement of all accounts stood at a balance of $79,680.  She noted that Kempenfelt registration was lower than anticipated and this trend cannot continue.

Moved by Janet Woodbridge / Seconded by Katherine Serendynska that the Treasurer’s report be approved as presented – CARRIED.
6.3 Ontario Public Library Guidelines – Bessie Sullivan

Bessie felt that ample discussion had already taken place at the AGM.  No further report was submitted. 
7.  Presentation by Stephen Abram - Executive Director, Federation of Ontario Public Libraries (FOPL)
Stephen introduced himself and his extensive background with public libraries in Ontario.  He was appointed FOPL’s Executive Director in May 2013.  He outlined a number of initiatives and priorities for the organization, particularly with regards to advocacy.  Initiatives include:

· Working on a more visual approach to advocacy efforts.  This includes re-working previously released studies such as the pre-school early literacy study.

· Building stronger relationships with SOLS and OLS-North.

· Taking a stronger political stance which the above organizations cannot do.  OLA’s efforts are out of necessity focused on school libraries at the moment so there is a need for strong political advocates for public libraries.

· FOPL is working with Bill Irwin at Huron College, UWO to develop metrics on the value of public libraries.

· An opinion is being commissioned on current copyright litigation.

· A Culture Development Fund application has been submitted in partnership with OLA to create a four-year trustee development package.

· A branding campaign will be launched based on results of the Libraries 20/20 symposium.

· FOPL’s proposal to amend the Public Libraries Operating Grant is no longer being advocated with the Minister in light of the province’s fiscal situation.

· FOPL is sponsoring the iSchool at UofT’s first “MOOC” on advocacy.

· Work with CNIB on AODA implementation continues.

· Input is being provided to the Ministry of Tourism, Culture and Sport to provide more meaning and context to provincial survey statistics.

Members posed several questions, including a question on the composition of FOPL’s Board.  Stephen would like to see more ARUPLO members join but understands that the current fee structure remains a major impediment to some systems.  He is amenable to having a representative of the group attend their upcoming AGM to discuss an amended fee structure and ways that ARUPLO can be better represented within the federation.

Stephen Abram departed the meeting at 11:30 am. 

It was agreed to proceed to item 10.2 – “FOPL Discussion” prior to the lunch break.
10.2 – FOPL Discussion

Bessie outlined her proposal for a modified membership fee which she is willing to present to FOPL pending ARUPLO support.  Under her proposal, FOPL fees would be assessed on the population of each constituent municipality within two-tier Counties which would then be added together for a total fee.  According to her initial research, most County libraries would benefit from a substantially lower membership fee, although there would be no impact to single-tier members.  Members were in support of Bessie’s general direction with this proposal and authorized her to make a formal presentation to FOPL’s Board of Directors at their AGM.   

Moved by Brian Masschaele / Seconded by Katherine Serendynska that Bessie Sullivan be authorized to present an alternate fee structure to the Federation of Ontario Public Libraries – CARRIED.   

8.  The meeting recessed for lunch from 12:00 – 1:00 p.m.

9.  ARUPLO Guidelines Benchmarking Presentation – Beth Ross and John Thompson

Beth and John presented their report “ARUPLO Guidelines Project: Step Two – Develop Data-Gathering Procedures”.  The report was circulated to members via e-mail prior to the meeting.  Considerable discussion arose about the report, highlights of which included the following:

· Determining the catchment area and population served of each branch is critical to the integrity of the process.  Challenges / issues in this regard were discussed.  Ideally, planning departments within each municipality can provide such information.  Otherwise, tools such as the census and postal codes will need to be employed.  It is important to be consistent in how this information is obtained.

· Members agreed that only guidelines and not best practices will be benchmarked.  Therefore, matters such as distance between branches will not be considered.

· The process will focus strictly on those guidelines that are in the 2nd edition and will not focus on matters such as size of electronic / virtual collections during this round, even though this information would be useful to members to place traditional collection size in context.  The current process will demonstrate the effectiveness of guidelines as they exist now which may then inspire further analysis on items that need to be considered in the next edition, as well as how urgently these revisions need to be made.  
· Essex, Chatham-Kent, Stormont, Dundas & Glengarry and Haliburton will act as test sites for the process.

· The Guidelines Committee comprised of Meighan Wark, Bessie Sullivan, Kelly Bernstein will be responsible for monitoring the consultants’ work.
Moved by Meighan Wark / Seconded by Brian Masschaele that Beth Ross & Associates be authorized to proceed with a data-gathering process for the ARUPLO Guidelines, 2nd Edition based on the feedback received at the September 11, 2013 meeting – CARRIED.
10.  New Business
10.1 Establishment of mileage rate
Janet addressed the item in relation to reimbursing speakers who participate at Kempenfelt.  Speakers have been charging different rates.  A survey of member rates was conducted, after which it was concluded that $0.50 per kilometer is reasonable.
Moved by Janet Woodbridge / Seconded by Katherine Seredynska that the ARUPLO mileage rate be set at $0.50 per kilometer with rates reviewed on an annual basis – CARRIED.

10.2 – FOPL Discussion (continued)

Bessie brought forward further information on this item after the lunch break.  Stephen Abram confirmed that an agenda item has been added at their AGM taking place on September 27, 2013 to accommodate Bessie’s presentation on behalf of the group.  Reimbursement of Bessie’s expenses was then discussed, with members (including the Executive) agreeing that all related costs should be paid by ARUPLO and not her employer.

Moved by Janet Woodbridge / Seconded by Gayle Hall that expenses for ARUPLO members attending meetings on the group’s be reimbursed upon Executive

Approval – CARRIED.
11.  Roundtable – A general roundtable discussion took place.  
12.  Next meeting date and location:  Friday, December 6, 2013 via teleconference.

12.  Adjournment  - Moved by Janet Woodbridge that the meeting be adjourned at 3:45 pm – CARRIED.
