Administrators of Rural Urban Public Libraries of Ontario

Minutes of the Annual General Meeting

Wednesday, September 17th, 2014
Kempenfelt Conference Centre
Present:  
Meighan Wark, Huron (Co-Chair)

Robin Greenall, Essex (Co-Chair)

Laura Carter, Kingston Frontenac (Treasurer)

Brian Masschaele, Elgin (Secretary)

Bessie Sullivan, Haliburton

Catherine Coles, Lennox and Addington

Karen Franklin, Stormont, Dundas & Glengarry
Jessica Veldman, Wellington
Julie Gonyou, Middlesex
Laurel van Dommelen, Lambton
Katherine Seredynska, Waterloo
Tania Sharpe, Chatham-Kent
Gayle Hall, Simcoe
Diane Lansdell, Kawartha Lakes
Lisa Miettinen, Oxford
1.  Welcome and call to order

Meighan called the meeting to order at 9:00 am.  Introductions were made.  Tania, Jessica, Laurel and Diane were acknowledged as first-time attendees to ARUPLO.  It was also noted that this is Robin’s first meeting as Essex CEO.  
2.  Adoption of agenda

Moved by Bessie, Seconded by Laura Carter that the agenda be adopted as presented – CARRIED.
3.  Adoption of Minutes of 2013 Annual General Meeting

Moved by Karen Franklin, Seconded by Julie Gonyou that the minutes of Annual General Meeting of September 11, 2013 be adopted as presented – CARRIED.

4.  Adoption of Constitutional Amendments
Notice was provided 60 days in advance and no amendments were proposed. 
5.  Presentation of Annual Financial Statement
Laura presented the 2013 annual statement which was independently examined by the Manager of Accounting at the County of Essex.  She noted that fees for Kempenfelt will likely increase in 2015 and some of the speaker’s fees for the 2013 conference were greater than expected.  The group’s financial standing remains strong.  The 2013 year-end bank and investment account balance was $41,200. 
Moved by Laura Carter, Seconded by Bessie Sullivan that the 2013 Annual Financial Statement be approved as circulated - CARRIED.
6.  Appointment of Independent Examiner
Laura stated that she was not able to find an independent examiner at Kingston Frontenac.  It was agreed that she can explore other options that may include contracting an accounting firm.
Moved by Brian Masschaele, Seconded by Katherine Seredynska that the Treasurer be authorized to appoint an independent examiner upon notification to the Board with an annual upset limit of $350 – CARRIED.
7.  Adoption of Membership Fees

It was agreed to maintain fees at the current amount. 

Moved by Laura Carter, Seconded by Karen Franklin that the membership fee for the year 2015 be maintained at $475 - CARRIED.  

8.  Applications for Membership – None received.
Brian reminded members that there has been past interest in joining the group and any additional membership needs to be affirmed by a majority of members present at the AGM.  Bessie mentioned at least one system and possibly more that had expressed interest in membership.  It was agreed that members do not need to be a current or former county library system.  Single or lower-tier library systems with multiple sites and centralized administration could apply.  Robin agreed to send a letter to prospective members regarding benefits of membership.  Based on recent registration numbers, Kempenfelt can accommodate participation from at least two more active participants, be it from the current membership group or new members.  It was agreed that a special motion could be passed to approve new members should interest arise before the end of the year rather than waiting for next year’s AGM.  
Moved by Robin Greenall, Seconded by Laura Carter that a Co-Chair send out a membership recruiting letter to prospective members – CARRIED. 
9.  Committee Appointments

Nominations were solicited and accepted for the two standing committees as well as the Ontario Public Library Guidelines (OPLG) Committee.  Overviews were provided regarding the priorities, workload, challenges and opportunities for each role.  
The following were nominated to serve on ARUPLO committees for the upcoming year:
Kempenfelt Standing Committee – Laura Carter, Karen Franklin, Catherine Coles
ARUPLO Guidelines Standing Committee – Meighan Wark, Bessie Sullivan, Kelly Bernstein

Ontario Public Library Guidelines Committee – Meighan Wark
Moved by Robin Greenall, Seconded by Gayle Hall that Committee Appointments be confirmed as presented – CARRIED.

10.  Election of Officers

Lisa presided over the nomination of officers as past Chair.  Meighan has completed her term as Co-Chair and Brian has completed his second term as secretary.  Both do not wish to stand for re-election so both positions will need to be filled for a two-year term.  Lisa issued a call for nominations from the floor.  Julie agreed to let her name stand for Co-Chair and Catherine agreed to let her name stand for Secretary.  Lisa then closed nominations.
Moved by Lisa Miettinen, Seconded by Brian Masschaele that the following be appointed to the ARUPLO Executive for a two-year term:

Julie Gonyou, Co-Chair

Catherine Coles, Secretary
CARRIED.

It was noted that Robin Greenall (Co-Chair) and Laura Carter (Treasurer) are entering the second year of their current term.
11.  Motion to Adjourn

Moved by Lisa Miettinen that the AGM be adjourned at 9:45 am.
